TRANSPORTATION AUTHORITY OF MARIN

DRAFT WORK PROGRAM
March 5, 2005

[2005 [2006

[2007
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun

10

11

12

13

14

15

16

17

B & B E

B B B @ @B @B @ @ @

EL|

CONSULTANT SELECTION
Release RFQ

plan workshop

INSTITUTION CREATION
rg. needs assess/decision, white paper cn other agencies; eval. of TAM, MCTD, CWPA roles

Recruit/Select Executive Director

Executive Director as TAM employee

Decision on County:Counsel or Outside Counsel

Agreemﬁft regarding counsel

: Develop new member orientation program
:] Decision on County IST

|:| Decision on need for outside state, federal legislative assistance

Job Descriptions & Salaries for all staff except ED

Recruit TAM staff

TAM Staff independent

Project: Draft work program 30505 Task l:] Summary ﬁ Outside Consultants

Date: Mon 2/28/05
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TRANSPORTATION AUTHORITY OF MARIN

DRAFT WORK PROGRAM
March 5, 2005

[2005 [2006 [2007
D | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun
18 | [Fd County Staff
19 E Update MOU/County staff as needed
20 E Establish Benefits & Retirement
21
MANAGEMENT SYSTEMS
2l
Develop Agency Governance elements
23 |[Ed Establist Financial System for all fund sources
24 E Establish Programming/Monitoring database with TIP interface, Programming Master Calendar
25 E Filing System
26 E Office needs assessment
27 E Lease and improve office space
28 E Accounting Procedures, Accounts, Payroll
29 E Performance Stds, eligible expenses/reporting Regmts, recipient workshops
30 |[Ed Claignant Agreements
i
| Information/Training Workshop
32
STRATEGIC PLAN
33 Define El
34 Develop 2olicy for disbursement of funds

Project: Draft work program 30505
Date: Mon 2/28/05

Task

Outside Consultants

ﬁ

Summary
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[2006 [2007

ID

Sep | Oct [ Nov | Dec [ Jan | Feb | Mar [ Apr [ May [ Jun | Jul [ Aug | Sep [ Oct [ Nov | Dec [ Jan [ Feb | Mar [ Apr [ May [ Jun | Jul [ Aug | Sep [ Oct [ Nov | Dec ] Jan | Feb | Mar [ Apr | May [ Jun

35

36

37

@ EB e

38

39

40

41

42

B B B EH &

43

44

45

46

a7

48

49 E

50

51

Annual Report

Annual Report

‘—

OUTREACH PLAN
Measure A Branding

Communications Plan

Website Development

CMP Update

Adopt Final

BUDGET

Protocol for admin expenditures

RFP for Auditor

‘ | Audit

Project: Draft work program 30505
Date: Mon 2/28/05

Task

_ Summary I Outside Consultants
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TRANSPORTATION AUTHORITY OF MARIN

DRAFT WORK PROGRAM
March 5, 2005

[2005 [2006

ID

[2007
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun

52 Develop Work Program/Review with Marin Managers Assoc.

53 FY 05/06

54

Mid-year budget review

55 Develop Work Program/Review with Marin Managers Assoc

56 Draft & Final §

05/06 & FY 06/07

B B B B B HO

57

58

—

TECHNICAL ADVISORY COMMITTEE

59 Develop Procedure

60 Call for appointments

61 Appointments

62

B @ B &

Operational protocols, Strategic Plan input

63

—

CITIZENS OVERSIGHT COMMITTEE

64 Develop Procedure

65 Call for Appointments

66 Appointments

67 Operational Protocols

B B B EH &

68 Annual Review

Audit

Project: Draft work program 30505 Task l:] Summary I Outside Consultants
Date: Mon 2/28/05
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TRANSPORTATION AUTHORITY OF MARIN

DRAFT WORK PROGRAM
March 5, 2005

[2005 [2006 [2007
D | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun
69 E Report
70 Annual Review/Report
71
FINANCIAL ADVISOR
72 | [ Issue RFQ/Interview/Selection
73 E FA input to Strategic Plan
74 E Bond Counselginderwriter, etc. Selection
75 E Debt issuance for gap Closure Segment 4 and other selected projects
76
MCTD SRTP (BY OTHERS)
7 | [ Coordinate process with Strategic Plan
78 E Coorggnate Sales Tax Financial Data
i
80 E as operator?
81
COMMUNITY BASED TRANSPORTATION PLAN
82 Develop Plan (San Rafael Canal)
83 Develop Plan (Marin City)
84
SAFE ROUTES TO SCHOOLS PROGRAM
85 E RFP process
Project: Draft work program 30505 Task l:] Summary I Outside Consultants
Date: Mon 2/28/05
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Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun

Eo

86

87

—

88

89

90

91

B B B @ &

92

93

—

94

95

96

97

98

99

100

101

102

B B @B @B @B @B @B @2 @

Award contract

RM2 GREENBRAE CORRIDOR

County recruit project manager

elop RFQ

iew/Selection

Develop Action Plan For 4 Projects

CMA FUNDING PROGRAMS

STIP - Initiai Fund Estimate from CTC

TAM call forgrojects based on initial estimate

CTC A@ppts final estimate

CTC Afproves STIP

TLC (LOCAL) 1-year call, notice & accept applications
M Recommendations

Staff Evaluations &

Funding Agreements

Project: Draft work program 30505 Task
Date: Mon 2/28/05

I Outside Consultants
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Summary
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[2005

[2006

ID

Sep \ Oct \ Nov | Dec [ Jan [Feb [ Mar [ Apr | May | Jun | Jul | Aug | Sep \ Oct \ Nov [ Dec [
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103

104

105

106

107

108

109

110

B @ @B @B @ @B @B He

111

112

HIP (LOCAL) - 3-year open call for projects

l

|

3RD CYCLE LOCAL STREETS AND ROADS SHORTFALLS call for projects

REGIONAL BIKE (LOCAL), COUNTY TE Call for projects

TDA, Release bike plan update RFP

Award Funds

TFCA Notice & Acczpt Applications

Steff Evaluat: TAM approval

—

Develop Co-op/MOJ

GAP CLOSURE, SEGMENT 3

l

113

Review 101/530 Aesthetics, Costs

114

115

116

117

B @ @B @B @ B B

118

119

Construction (by Caltrans) for 3 years

—

GAP CLOSURE, SEGMENT 4
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120 E

121 E Review Bikeway, soundwalls Aesthetics, costs environmental, complete design (by Caltrans)

122 E

123 E Advertise

124 E ORgn Bids

125 |[Ed Construction (byCaltrans) for 2 yea
126

MARIN / SONOMA NARROWS

127 |[Ed Develop Finance Plan for RTIP/ITIP including MOU with TAM, Caltrans & SCTA
Project: Draft work program 30505 Task l:] Summary | Outside Consultants
Date: Mon 2/28/05
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